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Project 1021FY25 – Go-to-Market Strategies     

Brief Company Profile
The company is an exclusive distributor for AI-powered smart cooking machine that is designed for Asian cuisine with an advanced user interface. The business currently operates on a B2B model, targeting restaurants and food establishments with plans to explore B2C in future.

Objective of the Consulting Project
The company is seeking a team of students to develop go-to-market strategies to help capture and grow its presence in the Singapore market.

Project Scope
1. Market Analysis
Assess the Singapore F&B landscape, including key industry trends, operational needs and painpoints, market gaps and demand for kitchen automation.

2. Target Segment Identification
Identify and prioritize F&B customer segments most likely to adopt AI-powered smart cooking machines.

3. Value Proposition & Pricing Validation
Evaluate product-market fit and validate the current pricing strategy for the Singapore market.

4. Go-To-Market Strategy
Recommend effective sales channels, customer acquisition strategy, partnership opportunities, and marketing approaches to drive adoption among target F&B operators.

Student Requirements
· A 3-member team with at least one student majoring in Marketing.  
· The team will be mentored by a Project Advisor.

More Information
Start Date: ASAP
Duration of project: 16 working weeks
[bookmark: _Int_jQXr8qdh]Stipend: $3000 per team (excluding incidental expenses incurred during the course of the project)
Working hours: Flexible working hours
[bookmark: _Int_OOeELbwi]Internship filing: Up to 10 weeks

*Only applicable to undergraduates from the Lee Kong Chian School of Business, School of Economics and School of Social Sciences.
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