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Monetary Authority of Singapore Economic Policy Group

Table A1
Top E-commerce Sites in Singapore
Share of

Website Traffic (%) Company HQ
amazon.com 8.2 US
taobao.com 4.7 CN
lazada.sg 4.5 SG
carousell.com 3.8 SG
ebay.com 2.9 US
aliexpress.com 2.1 CN
tmall.com 2.0 CN
zalora.sg 1.2 SG
alibaba.com 1.1 CN
as0s.com 0.7 UK
redmart.com 0.6 SG

Source: SimilarWeb Rankings, December 2016



SEA Market Potential

Figure 5 ATKearney
ASEAN'’s market potential is huge

Market size Estimated e-commerce growth rate
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Figure 19
The ASEAN retail e-commerce story AlKear ﬂe]f
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Figure 2
Key facts about online users and shoppers in the ASEAN 6

Online users Online shoppers

Number % online % using
of online population | mobile
shoppers to buy
(million)
ASEAN 6 158 29% 70% 19.4 29% 57%
Indonesia 39 16% 70% 13.5 25% 5 12% 61%
Malaysia 20 67% 63% 16 32% 16 80% A7%
Philippines 36 37% 71% 16.4 42% 25 70% 62%
Singapore 4 73% 51% 16.6 16% 3 80% A8%
Thailand 19 29% 74% 27.2 31% 14 75% 58%
Vietnam 40 A44% 74% 26.2 22% 24 60% 58%

Sources: International Telecommunication Union, ComScore via UBS, Nielsen's global survey of e-commerce (Q1 2014), eMarketer, Trend Macro,
MasterCard, PayPal, VECITA; AT. Kearney analysis




BASIC eCommerce equation

[RAFFIC X CONVERSION RATE = SALES =



What is a e-Marketplace

* An online platform for Buyers and Sellers
* Payment gateways are provided by the platform (site-owner)
* Service Fees will be levied on successful transactions only
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Understanding eMarketplace Dynamics

QOO‘IO

SELLER |J£ g E e
! 4.2
' > 35,000 Sellers

> 20 million
Listings

ONLINE BUYERS

SELLER

SHOP

> 2 million users
400K-500K daily
visitors



What it means to be successful

ONLINE BUYERS

> 35,000 Sellers
> 20 million
Listings

> 2 million users
400K-500K daily
visitors

60,000 daily transactions
SS40M GMV monthly
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Determinants of SUCCESS (& SALES)

Critical “SUCCESS” factors:
 TRAFFIC
*TRUST
* CONTENTS:
* PRODUCTS
* BRANDS
* DESIGN & PRESENTATION
* REVIEWS
* PRICE competitiveness
* DELIVERY OPTIONS
* Store Pickup
 Same Day Delivery
* Next Day Delivery
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Who are the online shoppers

*55% are Females
* Majority are between the ages of 20-

35
WIS  * Average Cart Amount $25~$35 (with
400K-500K daily strong upward trending)

visitors

Buyers won’t pay MORE than they have to

SR Buyers are still NEW to online shopping experience
—
——

® |
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What it means to be an online Seller

Each Seller are unique but in the online world, all are nothing
but images and text.

> 35,000 Sellers
> 20 million
Listings

* Competition

- *Open market

~ )" +Free market forces
' e Differentiation

* New Sales Channel
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Some Sellers are willing to do MORE for their sales than others

Equilibrium:

Price

50

30

Demand
Buyers won’t pay MORE than they have to

10

Buyers are still NEW to online shopping experience

10

Quantity
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Challenges

WEB TRAFFIC

* Site owners (of e-Marketplaces) typically
control all promotional slots and channels
Qo010’s merchants can conduct their own shop-
level promotions and build a sustainable business

over time.

Excuse Me

“Can my products be
promoted?”

Qoolo
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[RAFHIC X CONVERSION RATE = SALES =

HOW T0 BOOST TRAFFIC WHAT IS TRAFFIC?
T0 YOUR SHOP & PRODUCTS? POTENTIAL ONLINE BUYERS

SALES

A TRAFFIC




Challenges

Ready customers but are you ready?

TZFl 0L
ml

WISH:
| AM COKE
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| AM NOT
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PASSIVE model vs Qool10

Passive marketplace

All sellers are the “same” and “fair” game

@ T 4 an @@
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MNCs Brands Distributors Resellers New startups

BUT Some Sellers are willing to do MORE for their sales than others

° | Qoor10

e-Marketplace

Sellers CAN conduct their own promotions
Sellers CAN build their own SHOP ASSETS

(inyYeoin
= =
4 | 4 |

MNCs Brands Distributors Resellers New startups
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On-Boarding

Register as a Seller (Merchant) Account
 Example:

* ASG Company can register a Qool0
(Indonesia) account and start selling from
Singapore into Indonesia

List your items (contents)*

Engagement
Promotions
Sales
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Database and Engagement
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* Building your own database
* Engagement with your followers
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http://list.qo010.sg/g/494761008
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See Resulls in
Just ﬂﬂyS

Very happy with my purchase of Kinohitmitsu Marine
Collagen. The first photo was taken one week before |
started drinking. the second photo was one week later after
consuming it daily.

| felt my complexion improved, it was smoother and firm.
There were also lesser hair fall as observed during these
few days.

The taste itself was good, very refreshing when mix with
chilled water. | could drink it everyday. Recommended it to

my sisters as well as it is beneficial for all.

Thanks Kinohitmitsu!
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E-Flyer Distribution

Digitalizing the traditional flyer
distribution model
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* Merchants CAN conduct their own promotions

* Merchants CAN advertise their
products/services

* Merchants OWN their own Qo010 Shops



Seller Promotions — Multi Channels
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Seller Promotions — Multi Channels

Qo010 | =

Plus Items Click ‘Register now’ to display your item here. AD Plus Guide (#) Register now! >
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Seller Promotions — Multi Channels (and many more..)
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 Qstore enables merchants to create their own dedicated website,
mobile web and mobile APP to reach out to their customers.

e eCommerce friendly!
o @ Qoolo
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YOUR URL/DOMAIN!
YOUR own MOBILE APP!
All-in-one integrated
solution with Qoo10!

Qo010
provides total
solution for your

e-commerce

%‘Q’b
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ENGAGEMENT

Phase |
Start-up (on-boarding)

Strategy Focus:

Acquisition MODE:
* TRAFFIC acquisition
 How to get as much
traffic in the lowest
possible cost
* BUYERS acquisition
* How to get as many
potential buyers as
possible

Limitations:

e High cost of traffic in SG

* Buyers have many other
choices online

* Online moves at
lightning speed

CORE Fundamentals that must be met:
* CONTENTS
* Individual listing images and
description
* Informative
* Educational
* Proper Shop Layout
e Shop level information
* Competitive pricing
* Speed of Delivery
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Phase |
Start-up (on-boarding)

Engagement

TRAFFIC
BUYERS
CONTENTS
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Phase |
Start-up (on-boarding)

Engagement Engagement Engagement

TRAFFIC TRAFFIC TRAFFIC

BUYERS BUYERS CONTENTS (Shop-level)
* Offers SHOP FELLOWS BUYERS

e Bundles

* Free Delivery CONTENTS

CONTENTS REVIEWS

e Shop-level
* Individual listings

Common Outcomes (in all phases) to seek for

Getting Buyers to know your business in 2 levels:
« “WHO ARE YOU AS A SHOP”

 “WHAT DO | SELL”




YVY

BUYERS <€ Engagement

SELLERS

Outcome / Results
(at all phases)

SALES

REVIEWS

SHOP FELLOWS
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Outcome /
Results
(at all phases)

Conversion Rate

SALES

REVIEWS

SHOP FELLOWS

1§

|

Improved Conversion Rate
- Shop-level
- Individual listings

Increased Shop Reputation

Increased Shop Awareness

Improved conversion rate over time
(with the right engagement that results
in SALES, REVIEWS and SHOP FELLOWS)

> TIME .0
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