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Project 614FY19 — Process Improvement

Brief Company Profile

The company is in the business of providing digital solutions to enterprises, mainly in the areas of
communications, storage and cyber security.

Objective of the consulting project

The objectives of this project mainly focus on aligning and streamlining existing processes relating
to the full suite of the accounting processes. Through this exercise, the company hopes to have a
set of processes that bring ongoing value, efficiency and compliance to the company's operations.
Further scoping to the desired project outcome will be further discussed with the selected team of
students.

Project Scope

e  Assess the appropriateness and effectiveness of the current management control framework
in place to support activities

e  Establish a structure that simplifies activities in question to support compliance and reduce
red tape

¢ Define workforce requirements including capacity, skill and alignment with its value to ensure
ethical business practices

e  Establish overall procurement policy and develop relevant tools and templates customized
for the company

Student Requirements

e 3-member team

The team will be mentored by a project advisor.


http://usaei.smu.edu.sg/usaei/sme-consulting/available-consulting-projects
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More Information

Start Date: ASAP

Duration of project: 16 weeks

Stipend: $3000 per team (excluding incidental expenses incurred during the course of the project)
Working hours: Flexible working hours

Internship filing: Up to 10 weeks



